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Opportunity. Unity. Respect.
AFA 

The National Mediation Board (NMB) is proposing to amend its voting procedures to allow the 
majority of votes cast to decide representation elections in the transportation industry. This is the 
way all other elections are decided in our nation, and Delta flight attendants applaud the NMB’s 
decision to look at this more democratic process.

If this change is implemented, Delta flight attendants would have a better opportunity to have 
their voices heard, instead of having those who DO NOT VOTE decide their futures. As the 
Board pointed out, the current rules amount to “compulsory voting” – it compels those who  
don’t vote to be counted as NO votes – which is undemocratic.

Flight Attendants Want a Fair Vote 
Acknowledging that the current procedures are unfair, the NMB set a 60-day  
comment period on the proposed change. No vote is currently scheduled 
at Delta, and the AFA-CWA petition for a single-carrier determination, 
filed July 27, hasn’t even been taken up by the Board. But if the NMB 
did take up our petition, a vote could be set in about 60 days.

It would be unfair to force flight attendants to have an election under old 
rules the NMB admits are unfair, even as new rulemaking is in process. 
As a result, flight attendant campaign activists asked AFA-CWA to 
withdraw its petition and wait for the determination on the new,  
more democratic voting procedures.

A Necessary Course Correction
Flight attendants are eager to vote on representation, as our  
July 27 petition demonstrated, but it must be a fair election.  
We are pleased that the NMB set a quick review process – 
only two months – so as not to unnecessarily delay our efforts. 

Let’s stand together, and welcome this important opportunity 
for representation, and an industry-leading contract at the 
new Delta.

New Voting Rule Proposed

¾¾ December 1, 2009: (13) Republican Congressmen sent a letter to the NMB supporting the proposed rule change.
 
"We believe that is a fundamental matter of fairness for workers governed by the Railway Labor Act to have the same opportunity 
to determine the question of representation through the same democratic method practiced in other industries and throughout our 
society. We see no reason to continue to subject aviation and rail workers to this undemocratic process. The NMB should amend its 
Representation Manual by updating its election procedures to allow for a majority of those voting to choose union representation." 

¾¾ December 7, 2009:  Senator Tom Harkin (IA) authored a sign-on  letter to the NMB. Thirty nine (39) Senators agreed; the 
current rule must be changed so that the will of the Majority of voters prevails. 

“Employees must have a choice to vote for union representation, against union representation, or not to vote at all. There are often 
reasons for an individual not to vote - they may simply forget, do not have a tradition of voting, or may be unable to vote. A decision to 
abstain in an election is simply not the same as a "no" vote and should not be treated as voting against union representation."

"Further, by counting non-participating employees as "no" votes, the Board has created an incentive to suppress voter participation 
as employers may seek to influence the election by encouraging workers not to vote. The NMB should be encouraging employee 
participation in representational elections, not hindering involvement.”

¾¾ December 7, 2009: Congressmen James Oberstar (MN) and George Miller (CA) also wrote to the NMB and (178) fellow 
Representatives supported their letter.

“We are writing in support of the National Mediation Board's (NMB) Notice of Proposed Rulemaking (NPRM), which would allow a 
majority of voting employees to prevail in a union election under the Railway Labor Act (RLA).  The current NMB  election procedures, 
which treat non-participating voters as opponents of forming a union, do not comport with the standards governing elections 
throughout this country.   Instead, we believe that the Board's proposal to allow workers to vote "yes" or "no" and have  a majority of 
those voting prevail is a far more appropriate balloting process when using an election to determine employee interest  in forming a 
union.."

"We see no convincing policy reason or legal precedent to require, in an election process, an absolute majority of all eligible 
employees to cast a "yes" vote for representation; and see no reason to continue to subject aviation and rail workers to this 
exceptional standard."

"We therefore urge adoption of the NMB's NPRM that will count "yes" votes as "yes," "no" votes as "no," and unknowns 
as unknown and recognize the majority will of those casting ballots. The NPRM will enable the NMB to more fully 
realize its mission and will provide a fair and appropriate process for employees in the airline and rail industries who 
utilize election procedures to determine whether to unionize.”

At the December 7th NMB hearing, various parties (who oppose the proposed rule change) 
stated that they believe only Congress has the legal authority to change the rules governing 
representation elections for rail and airline employees. NMB members Harry Hoglander and Linda 
Puchala have referenced legal decisions that support their opinion that the NMB does have sole 
authority to do so.  Regardless, it's clear that we have bi-partisan support from Congress for 
this rule change. All NMB documents related to the proposed rulemaking can be viewed at 
the NMB website - www.nmb.gov…

We also encourage you to visit the Delta-AFA website at www.deltaafa.org and 'click' on 
the appropriate links to view all (3) congressional letters and participate in this historic 
process by personally sending a letter of support to the NMB!

Bi-Partisan Congressional Support For The National Mediation Board's Proposed Rule Change Continues To Grow…


